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Date: May 22, 2023 

To: Federal Security Directors and Deputy Federal Security Directors 

From:  Rana Khan, Assistant Administrator, Operations Management, Security 
Operations and Jason Nelson, Assistant Administrator, Human Capital 

Subject: 400.5 –ROUTINE – Official Time for Bargaining Unit Employees 

Cc: N/A 

Primary POC:  Lisa Baker-Amos, Lisa.BakerAmos@tsa.dhs.gov 

Secondary POC: TSALaborMgtRelations@tsa.dhs.gov  

 
Human Capital is pleased to announce that TSA and AFGE have reached a Memorandum of Agreement (MOA) 
on Official Time, which will be effective 5/18/2023. This MOA will supersede and replace TSA MD, 1100.61-
7, Official Time for Bargaining Unit Employees. The MOA will eventually be incorporated into the Collective 
Bargaining Agreement (CBA); however, the MOA’s requirements are immediately effective.  

Important highlights of the MOA’s requirements are included below.  Additional guidance is forthcoming from 
HC LR, in the meantime please contact TSALaborMgtRelations@tsa.dhs.gov with questions. 

100% and 50% Official Time for AFGE Representatives  

• AFGE has been granted a total of 193 official time positions.  
• At least 25 of these official time positions will be designated on a 50% basis (50% of time spent on 

union representational duties, and 50% on TSA duties). 
• AFGE has the flexibility to determine how many positions will use official time on a 100% basis or a 

50% basis and may make changes to the block time allocation (from 50% to 100% or 100% to 50%) as 
needed. Upon notification of block time allocation changes, TSA will have ninety (90) days to 
implement the change.    

• Work schedules for AFGE Representative using 50% official time will be coordinated with local 
management.  

• HC Labor Relations will maintain an official list of all designated AFGE Representatives and their 
designation of official time – 100%, 50%, or ad hoc.  

• AFGE will provide the Agency with a roster of its Council 100 officers within 30 calendar days of the 
effective date of this agreement and annually thereafter. 

• Work space and equipment for these additional representatives is covered by the CBA, Article 11.C.34, 
and must be provided within 60 days of the effective date of the MOA (no later than July 17, 2023). 

• Local discretion may be used for identification and location of required work space (on-site work space 
or off-site work space).  
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• Time for travel MAY be authorized for official time; however, the Agency will not incur any costs 
associated with providing lodging, per diem, flight or GOV usage.  
 

Official Time Bank 

• AFGE has been granted an official time bank of 75,000 hours.  
• Official time from the bank will be used on an ad hoc basis by union representatives not designated as 

100% or 50% representatives. 
• Union representatives must continue to submit TSA Form 1160-6, Union Representative Official Time 

Request, generally in advance, to request official time. 
• Management officials must promptly review requests for official time and approve or deny them as soon 

as possible. 
• If an official time request is denied, the designated Management official must provide a written 

explanation for the denial.  
• If an official time request is denied because of operational needs, the Management official will work 

with the requestor to identify an alternate time to mitigate impacts to operations. 

Additional guidance on official time, including tracking ad hoc hours used from the official time bank, will 
be forthcoming.  

If you have any questions, please contact HC Labor Relations: TSALaborMgtRelations@tsa.dhs.gov  

 

 

 














